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Context



Location of the site work
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• 2.8 km of trench: 2m wide and 1,7m deep

• Different stakeholders in the same trench via  

synergy platform

• Others stakeholders impacted due to importance 

of the site work

• Communication and collaboration between

stakeholders important w/r to the future 

development of the respective infrastructure



Regional Roads

Municipal roads and citizens’ needs

Public transport (bus)

Many different stakeholders involved in the same site work

HV electricity transport

MV/LV electricity & gas transport

Private telecom and fiber optics networks

Energy production

Water distribution

Water distribution

5

Engineering 

Site work 

Road signalisation
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Location of stakeholders



Different stakeholders in the same trench
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Where do we stand today ?



Path breakdown
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Current works

 Trench’s length of 1.3 km

 ORES is set and connected to the wind turbines

 Elia cables are set

 Proximus link is set

 We are working on SPW’s part of the trench

 INASEP junctions are done next week
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Current works
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Takeaways from the site work



Takeaways from the site work

 Site work with synergy : one global shared site work > one site work for each stakeholder

 Benefits : financial, environmental, time and safety

 Clear communication needed between stakeholders : technical, planning, financial

 Clear communication towards public for a positive public acceptance 
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Thank you


